•

reading odyssey
ignite your curiosity

Moderator
Guide
Homer’s
Iliad
January–aprIl 2012
Session One: Iliad, pages 1–159
Monday, January 9 @8pm (1 hour)
Session Two: Iliad, pages 160–331
Monday, February 13 @8pm (1 hour)
Session Three: Iliad, pages 332–492
Monday, March 12 @8pm (1 hour)
Q & A with Professor Paul Cartledge,
Cambridge University
Monday, april 2 @7pm Eastern time
(1 hour via live webinar/teleconference)
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What Is reading Odyssey?
Through making it possible for adults to read together some of the
most important texts of humanity, reading Odyssey ignites curiosity
and lifelong learning.
reading Odyssey was formed when phil Terry, a businessman and
passionate reader, asked his longtime friend, pat Wictor, a musician and
equally passionate reader, for help. phil had decided to read the three
hundred or so great books of the human tradition over the remainder of
his lifetime but knew he could not and would not be able to do it alone.
So in 2005 he asked pat to join him on a reading journey—and the
odyssey began.
While reading their first book together, Homer’s Odyssey, they learned
they could work through it without any special expertise. Contrary to
reading in school, there was no “correct” way to read these texts, no
teachers, no grades. They found that as adults with a variety of life experiences they could bring meaning and insight to the text on their own.
While reading their second book, Herodotus’ Histories, along with
several friends, phil decided to reach out to scholars to see if they
would be willing to join the conversation. phil first contacted professor
John Marincola, editor of the penguin edition of Herodotus, to ask if he
would be willing to participate in a conference call at the end of their
reading. professor Marincola agreed without hesitation. He called in and
was delighted (maybe even surprised) at the high level of conversation
and quality of the questions. as a result, he began to introduce reading
Odyssey to other scholars. Thus began the partnership with scholars
that has come to define a core part of the reading Odyssey experience.
reading Odyssey is peer-led so each adult can share responsibility for
creating the conversation that makes the learning and reading possible
for everyone. The assistance and participation of scholars from leading
universities such as Cambridge and Harvard, among many others, make
reading Odyssey’s programs richer and the individual’s experience
deeper. reading Odyssey today combines the passion ignited by adult
readers who discover the joy of reading these texts with the delight
of scholars who love the experience of talking to—and supporting—
interested, curious adults.
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The Job of the Moderator: Create the Context
While being peer-led, reading Odyssey groups do have moderators.
The moderator role is played by one of the readers who volunteers to
be a “first among equals.”
The moderator is neither a teacher nor an authority on the text. The
moderator’s job is to help the process of the reading group and to be
confident yet humble; humility is important for all readers of these
wonderful yet challenging works.
This guide is for readers who have chosen—or are considering—
this role.
Good moderators (and readers) are:
• humble, curious, playful
• passionate about learning and sharing
• focused on bolstering confidence
• interested in asking questions that make people think
• good listeners who help quiet people speak up and active people listen
Good moderators don’t mind doing the nitty gritty work
before and after each meeting:
• sending reminders about meetings and follow-up notes
• encouraging questions and dialogue before and during sessions, and
in follow-up emails
• reading the text (and just a little bit ahead of everyone else)
• assigning questions to individual readers
• talking to other moderators about what’s working in their groups
• modeling for everyone that this is not a competitive sport but a
collaborative effort
Rule #1: Your job is NOT to be the expert.
The moderator’s job is to help the process of the reading group, not to be
the expert. The point is to help create the context for the adult readers—
including *you*—to explore and discover that they can read and discuss
these texts.
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Rule #2: Listen to your own questions.
Because you are reading this text for the first time along with everyone
else (or for the first time in a long time), your own questions and
reactions are important. listen to the things that confuse you; they
probably confuse other people, too. listen to the moments that delight
you; they may delight others. Enjoy your own naiveté—and use it to
bring energy and freshness to the conversation.
Rule #3: Your job is fairly easy IF people do the reading.
If readers come to the monthly sessions having read the material, then
moderating the conversation is fairly easy. They are typically excited to
share their thoughts and questions. your job, then, is to truly moderate
and to make sure that introverted members contribute and extroverted
members do not dominate. you also—by your own example—
demonstrate an openness, humility, and curiosity.
Rule #4: Your most important work
is before and after each meeting.
Between sessions you perform what appears to be the boring administrative tasks of reminding and confirming. This “boring” work is actually
the most important work you do. Why? It plays a key role in motivating
and reminding people to read the text. and if they read the text, then the
discussions are lively, fun, interesting, and relatively easy to manage. It
might be a relief to know that this prep work, not “teaching” or skilled
moderation, is the fundamental element in creating a good environment
for discussions.
Rule #5: Be curious, playful, and welcoming.
When you are in the actual reading group session, the most critical
thing you do is model openness and curiosity and not focus on being
right or getting to the right answer (there are typically not many “right”
answers in these conversations). Be playful with the ideas and the text.
your example helps the other readers see how to share their thoughts
and connect with the reading.
Rule #6: If you’re stumped in a session, move on.
That dreaded silence caused by unanswerable questions can be
broken by just moving on to the next question. The group and you can
seek answers and discuss in follow-up emails with each other and
participating scholars.
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a Few notes on Iliad
1. The joy of reading a foundational text
Homer’s Iliad, written down sometime in the eighth century B.C.E., has
played and continues to play a key role in the life and imagination of people
around the world.
at reading Odyssey, we like to celebrate the joy of reading something that has
been a part of the human tradition for thousands of years. We like to imagine
the millions of people who have read the text (or heard it, in the case of epic
poetry) before us, and we like the connection to the original poet (possibly
not a single author named Homer), who sometime in the distant past created
this magnificent testament to the power of human creativity.
While your readers will have many questions about the text, it’s important
as moderator to continually bring a kind of naive joy to the activity of reading
Iliad.
2. Epic poetry is captivating
Iliad is an epic poem that was shared orally long before it was written
down. There are many questions about how to translate the style of the
ancient Greek poetry to a modern language (and some of these are
reviewed in the helpful preface and Introduction to the Stanley lombardo
edition that we recommend you read) but beyond those important but
technical questions lies the simple power of poetry.
part of the challenge of reading Homer for first-time readers (or those who
have not read Homer for many years), is becoming accustomed to reading
epic poetry. you and your readers should know that, like reading (or listening to) Shakespeare, you'll eventually get the hang of it. Just keep going.
you’ll fall in love with the experience of reading the poetry.
3. About the Stanley Lombardo translation
We have chosen the Stanley lombardo translation because of its connection
to the spoken word. professor lombardo is not only a classicist but he’s
one of the only regular performers of this epic poem. From hundreds of
performances, he has honed the rhythm of the English words. Enjoy
lombardo’s translation—and imagine hearing this poem performed live.
4. No Trojan Horse
To the surprise of many first-time readers, the Trojan Horse is not in Iliad.
Enjoy that surprise—and others along the way.
5. Specific reading questions for each section of Iliad
We will email you specific questions to share with readers ahead of each
discussion (and to help guide your discussion). For now, we want to share
only these thoughts—and not overdetermine your experience of reading
this great poem.
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Frequently asked Questions
What's the one tip for reading these challenging books?
Keep going—i.e., the first time you read a challenging book like
Herodotus or plato or Darwin or epic poetry from Homer it’s important
to keep reading even if you get confused. Don’t stop to try to figure it out.
Many first-time readers never recover from stopping. Just keep reading.
The big picture will emerge. and when you get to the monthly discussions you'll discover that you did gain some important insights and
you'll also get help from your fellow readers.
Who usually reads with Reading Odyssey?
artists, journalists, business people, teachers, librarians, musicians,
social workers, inventors, unemployed actors, clerks—just about any
adult who is curious and willing to go on a reading odyssey.
Why is community important?
reading these books is much easier—and more enjoyable—when
reading them with other adults. They, like you, have had some life
experiences to bring meaning and insight to the texts. as a result, they
will understand things you don’t—and get confused by things you
understand. The community—and trust—that gets built from the
monthly discussions is the highlight of the experience for many readers.
Why is it free?
It’s *free* because we know that it's hard enough for most adults to
make the decision to read what sounds like a dull and boring old book.
yet, in our experience, if someone reads just one of these books with us,
then their curiosity will be ignited—and they'll read more with us or on
their own. That's the reason—because we want to get more adults
reading more good books. If that happens, then we know that more
adults will become more curious and thoughtful and that we believe
will have all kinds of unexpected and good consequences for our world.
To make our services free, we rely on the incredible generosity of
our scholar partners, sponsors like Citrix Online, our volunteers, and
talented designers like Kim llewellyn, who designed this Moderator
Guide, our logo, and our web-related materials.
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Moderator Calendar
DECEMBEr 2011
Tues, Dec 13
Mon, Dec 26
Wed, Dec 28
January 2012
Mon, Jan 2
Mon, Jan 9

Mon, Jan 30
FEBruary 2012
Wed, Feb 1
Mon, Feb 6
Mon, Feb 13

Mon, Feb 27
Wed, Feb 29
MarCH 2012
Mon, Mar 5
Mon, Mar 12

Mon, Mar 26
aprIl 2012
Mon, april 2

Send out welcome email to readers who have signed up
Send out Session 1 questions
assign individual questions to readers

Get rSVps for Session 1
Send out day of meeting reminder in the morning
8pm Session 1: Iliad, pages 1–159
Send follow-up thank you note
Send out Session 2 questions

assign individual questions to readers
Get rSVps for Session 2
Send out day of meeting reminder in the morning
8pm, Session 2: Iliad, pages 160–331
Send follow-up thank you note
Send out Session 3 questions
assign individual questions to readers

Get rSVps for Session 3
Send out day of meeting reminder in the morning
8pm, Session Three: Iliad, pages 332–492
Send follow-up thank you note and invitation to Cartledge
teleconference
Get rSVps for Cartledge teleconference

Send out day of call reminder for Cartledge teleconference
7pm, Eastern time, Q & a Webinar/Teleconference with
professor paul Cartledge
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Welcome letter
& Introduction to
the reading Group
Send a welcome email.
(4 weeks before first meeting)
Send a welcome email to your
group. Introduce yourself and say
why you are reading and why you
have volunteered to moderate.
ask the readers to “reply-all” to
this email with a few words about
themselves and why they are
reading. Include a reminder of the
entire agenda with reading schedule, meeting times, and locations.
It should also include the specific
edition to be read. In this case, an
amazon link has been given for
the Stanley lombardo edition of
Iliad.
nOTE: email templates and this guide may

be downloaded at:
http://www.readingodyssey.com/pages/
iliad-moderator

Session 1
1. Send out Session 1
questions to readers.
(2 weeks before Session 1)
Send out the questions to guide
the reading for Session 1. These
questions will be sent to you 2
weeks ahead of time (we are
constantly refining them) and you
then send them on to your group.

Q&A
Eastern time
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2. Assign individual
questions to readers.
(10 days before Session 1)
assign a single question from
the list of questions mentioned
above to each of 4 to 5 readers
you select. Send a personal email
to each one asking that they prepare initial comments on the
question. note that for this first
session you may not know all your
readers (though all should have
introduced themselves) so there
isn’t much science to how you
pick. pick people you have some
comfort and affinity (or may
know) to help get things started.

3. Ask for RSVPs for Session 1.
(1 week before Session 1)
you want to know who is coming,
so it’s helpful to send out a rSVp
email and assume in it that of
course everyone is coming. Be
sure to include the location, room
number, and any other important
details.
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4. Send “see” you tonight email.
(day of Session 1)
Send a last reminder early in the
day of the session. Be sure to include the location, room number,
and any other important details.

5. Send a follow-up thank
you email the same evening
or the next day.
Encourage readers to ask questions, promote discussion, and
submit suggestions via “reply-all”
emails.
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Session 2
REPEAT ALL THE STEPS FROm SESSION 1
1. Send Session 2 questions (2 weeks before)
2. Assign individual questions to readers (10 days before
Session 2)
3. Ask for RSVPs for Session 2 (1 week out)
4. Send “see” you tonight note (day of)
5. Send follow-up thank you note (day of or next day)

Session 3
Follow the same procedures as with Sessions 1 and 2 except your final
email will contain a thank you for participating in the reading group, an
invitation to “sit down” with Cambridge scholar paul Cartledge (via
teleconference for a Q & a session), and an encouragement to participate
in another reading Odyssey reading group.

Q & a Session via Teleconference
as a participant in the Iliad reading Odyssey group, you are invited to
a teleconference with Cambridge scholar paul Cartledge who will give
his insights on essential aspects of the material we have just read. This
is a wonderful opportunity! Just call in to the toll-free number:
+1 (888) 298-1699 and enter 3470834#.
Mon, april 2, 2012 @7pm, Eastern time (1 hour)

Downloadable Email Templates
The text of the emails above and this Moderator Guide as a pdf is available
for download at http://www.readingodyssey.com/pages/iliad-moderator.

•

reading odyssey

Moderator Guide • 12

Script for you to take into the session
We recommend you use this script to moderate your first session.
please bring with you:
• printout of compiled introductions (for yourself, though you could
elect to print it for everyone else—it’s up to you)
• list of people’s names who rSVp’d
• list of questions with names of persons you assigned a question
• [optional] name badges and tent cards if group is meeting in person
an IMpOrTanT nOTE : If you find awkward silence in the dialogue or lack of

feedback on questions, just keep going onto the next question. The group
will soon reach a comfortable rhythm and stride.

agenda
:05
Brief introductions [5 minutes+, 30 seconds per person]
ask all members to give their names in turn.
:10
A few words from you [3 minutes]
“Just a reminder that my job as moderator is not to be the expert but
rather to help all of us discuss this reading. I’ve assigned questions to help
kick us off and I need your help. I want your permission to cut off anyone
who may be talking too much and bring in anyone that’s quiet. The reading Odyssey method works if this is a shared conversation and if we are
building some bonds of friendship while creating an intellectual environment. and certainly let me know what I can do to improve and make this a
better experience for all of us. So let’s get started!”
:13
Start with a question not assigned [5–10 minutes or so]
“Before we get into the actual questions, I’d like to ask one non-assigned
question: ‘What did you think?’ ‘What surprised you in this first section of
Iliad?’ ‘What, if anything, is resonating with you. anyone?’”
:18
Question 1 [5 minutes or so] Assigned to _______________________________
“let’s switch gears and talk about the questions. [Firstname] graciously
agreed to prepare some thoughts. So, [Firstname], can you get us started
in talking about question 1?”
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:23
Digressions/other questions [5 minutes or so]
look for related questions or issues—listen to the discussion:
“That brings up an interesting point. Does anyone agree or disagree?
How do you think about it?. . .”
:28
Question 2 [5 minutes or so] Assigned to _______________________________
“let’s switch gears and talk about question 2. [Firstname] graciously
agreed to prepare some thoughts. So, [Firstname] can you get us started
in talking about question 2?”
:33
Quiet members [5 minutes or so]
ask a quiet member to say a few words.
“[Firstname], reading Odyssey has asked me to look for anyone who
has been quiet and ask them to jump in and share something. So, if you
don’t mind, what do you think? I noticed you seemed to respond when
[Firstname] said [_______] or [______]?”
:38
Question 3 [5 minutes or so] Assigned to _______________________________
“let’s talk about question 3. [Firstname] graciously agreed to prepare
some thoughts. So, [Firstname], can you get us started in talking about
question 3?”
:43
Digressions/other questions [5 minutes or so]
look for related questions or issues—listen to the discussion:
“That brings up an interesting point. Does anyone agree or disagree?
How do you think about it? . . .”
:48
Question 4 [5 minutes or so] Assigned to _______________________________
“let’s talk about question 4. [Firstname], please get us started.”
:53
Question 5 [5 minutes or so] Assigned to _______________________________
“We are nearing the end of our first session, so let’s make sure to spend
a few minutes talking about the last question.”
:58
“Thank yOu! Thanks, everyone, for participating in our first session,
and for helping me lead my first session. I’ll be in touch with follow-up
emails and questions for our next session. let me know if you have
any questions for the scholar(s) or any feedback for me!”

reading odyssey
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Our Board
Below are the volunteers—scholars, readers, and sponsors—who are on
the Board and volunteer to help make all of the programs of the reading
Odyssey possible.
SCHOlarS
Paul Cartledge

a. G. leventis Chair of ancient Greek Culture,
Cambridge university

John Dowling

llura and Gordon Gund professor of neuroscience,
Harvard university

John marincola

leon Golden professor of Classics,
Florida State university

Barry Schwartz

Dorwin Cartwright professor of Social Theory and
Social action, Swarthmore College

Robert B. Strassler Independent scholar and businessman; founder
and editor of the landmark ancient history series:
The landmark arrian, Herodotus, Thucydides,
Xenophon, and forthcoming titles
rEaDErS
Tim Albright

Senior Director, Jive Software

Kendall Crolius

partner, Sulevia Group
(former Vp, General Manager, Forbes)

Jerry Goldman

partner, anderson Kill

So Young Park

Executive Vice president, HarteHanks

Phil Terry

Founder and Chairman, reading Odyssey

Bruce Upbin

Managing Editor, Forbes

Pat Wictor

Musician; co-founder, reading Odyssey
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SpOnSOrS
Citrix Online provides all the webinar and teleconference technology
that makes possible the lectures and reading groups of all of the reading
Odyssey programs. They deserve our big thanks and support! Sign up for
a free trial. you won't regret it. They do a great job.
http://www.citrixonline.com
Constant Contact provides all of our newsletter and email database
services making possible this invitation and all of our other emailbased communications. Go try Constant Contact. you'll be pleased.
http://www.constantcontact.com
Kim Llewellyn Design provides art direction, design, editorial, and
web-related materials for reading Odyssey. With work ranging from
design of The landmark ancient Histories series to authors such as
Shel Silverstein and Matt Groening, each project is treated with patience
and individuality to realize its full potential.
llewellynDesign@gmail.com
National Humanities Center supports the reading Odyssey by helping
us provide our free program resources to all of their many members.
We thank them. They deserve all of our support and more.
http://nationalhumanitiescenter.org
Phillips Data provides hosting, domain and development services to
the reading Odyssey and all of our programs. One of the friendliest
“vendors”—get in touch with phillips Data if you want some hosting or
web application programming. Tell them phil Terry sent you.
http://www.phillipsdata.com
Squarespace provides website building and hosting services for the
programs of the reading Odyssey. If you have a website to build, then go
to Squarespace. Their easy-to-use tools are great for individuals, small
business, nonprofits, and projects of all kinds.
http://www.squarespace.com

